TEAM 3

Organizational Plan

KriptoTech

TEAM 3
08/11/2010

Mustafa Cagri imamoglu
Mustafa Kantekin
Esat Emre Erdem

Aykut Yildirim

Okan Calikoglu



Organization Plan of the Company

Organization Chart

Esat Emre Erdem

CEO

(Diractor, of Project)
| i

VN a

»
Aykut Yildinm Okan Cahkogln Maustafa Kantekin Mustafa Cagn
. Imamoglu
(Rigegtor, of Software) (Digegtor of R&D) (Digagtor of Hardware)
(Dirsgtor of Sales and

\ AN AN J AT

Roles of the Member of Company Management

CEO, Director of Project- Esat Emre Erdem: he has started his education in Bilkent
University in 2006, in Industrial Enginnering Department. He made his internship in
Finansbank at Treasury Department & Moda Timkar Textile Company at Production
Department in summer 2009. He is the Chief Executive Officer and Director of Project in the
company. He is in the singular organizational position in the company and oversees the
departments’ operations and takes the necessary strategic decisions for the sake of the

company.

Director of Software- Aykut Yildirim: he has started his education in Bilkent University in
2006,in Electrical and Electronics Department. He made his internship in Selex
Communication A.S. in 2009 summer in the Production Department. He has worked in

NETMON A.S. in 2010 summer as a technical support engineer. He is well experienced in the



computer skills and takes role in the production stages of the product by using the most
appropriate programs, implements the necessary applications in the design stages of the
product.

Director of R&D-Okan Cahkoglu: he has started his education in Bilkent University in
Electrical and Electronics Department in 2006. He made his internship in IBM Turkey at
Technical Sales Department in 2009 summer. He is specialized in the IBM’s DB2 products
dtabase design. Role of the director of R&D is to make the long term strategic and innovative
strategies for the company. He searches for the new technologies to improve the standards of
the quality of the product. He is well coordinated with software and hardware departments
and observes the manufacturing processes of the product to see if necessary implementations
to make.

Director of Hardware-Mustafa Kantekin: he has started his education in Bilkent University
in 2006 in Electrical & Electronics Department. He made his internship in ASELSAN at Civil
Communication Department in 2009 summer. He is responsible for all the electronic designs
of the product and manages the hardware develepment process from protoytpe to pre-
production stage and coordinates the manufacturing stages of the product. He also considers a
cost effective,highly scalable and extendible architectural product in the designing and

manufacturing stages.

Director of Sales & Marketing- Mustafa Cagr1 Imamoglu: he has started his education in
Bilkent University in 2006 in Industrial Engineering Department. He made his internship in
HIDROMEK at Production Depatment and IBM Turkey at Human Resources Department in
2009 summer and he made internship in MAN at Sales Department in 2010 summer. He is
responsible for managing budgets, measuring success and searching for the appropriate
market. The responsibilities also include detecting potential customers, managing the

customer relationship and developing marketing strategy and planning for the company.



